19 August 2020
Meeting Minutes

The August meeting was held on the 19™ with 15 members present. The club now has 38
paid members with the prospect of another one shortly.

The club is in good shape financially with a balance of $3,081.73 after expenses.
Contributing factors were that we didn’t roll the field nor did we have a Spring Fun Fly.
As mentioned before we will roll the field next spring.

The September Club Meeting will be on Wednesday the 23" This also allows us to
further discuss the Fun Fly just a few days prior and ensure everything is in good shape.
We will also cover any other topics or concerns that pertain to the club.

We are having our Fun Fly on Saturday the 26" of Sept. The event kicks off at 9.00am
with the main focus of everyone having a good time. Friends and Family are welcomed
and encouraged to attend. Friends or Family that want to join the fun and fly certainly can
just as long as they have AMA insurance. Rain date is the 27,

Mower Shed — It was decided that we are going to go with building a wood shed
approximately 8 by 12 feet in size and costing around $1,300.00. We will also be looking
at some kit’s that supply the material to build one. Volunteers will be welcome during
final assembly on location. More information will be forthcoming on this one such as the
final decision and build dates.

There was a fair amount of discussion during the meeting over different skill sets that our
members posses and how those skills can be used to help those that can use some
assistance in these different areas. It was decided that we could put out a voluntary list
with contact information so that others can contact them for any assistance as needed.
Scott Shoemaker has put together an Exeter RC Eagles Instructor Resource Sheet that
volunteers can add their skills and contact information and it can be very helpful to
others. See Link Below.

Exeter RC Eagles Instructor Resource Sheet



https://docs.google.com/document/d/158L0x1Erur0mFeLoy2p1y3GdxjnJKJucLqcKrsDWK34/edit?usp=sharing

We discussed promoting the club and possibly even getting a few more members at the
same time. Ideas were floated around like getting Hobby Shops to help get the word out.
Another idea involves working with a You Tuber that has a channel called Oval RC and
getting some promotion from his channel. I particularly like the one called
PARAGLIDER NIGHTMARE it was filmed at our field. See Link Below.
https://www.youtube.com/c/OvalRC/videos

Club Website - Our website needs some updating and we are looking into it. I would also
like to develop a pass word required member’s only page. This would include links to
things like the Field Mowing Tracking Sheet and the Exeter RC Eagles Instructor
Resource Sheet. This way members personal information isn’t made available to
everyone who visits the Web Site.


https://www.youtube.com/c/OvalRC/videos

